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 Town of Middlebury Planning Commission (MPC) 
Minutes of November 2, 2015 

Draft 
 

 Members Present: John Anderson, Nancy Malcolm, Chris Robbins, Sarah Peluso,  

Members Absent: Sam Ostrow, Steve Terry, Barbara Saunders  

Staff Present:   Jennifer Murray 

Others Present:  

 
1. Call to Order:  Nancy called the meeting to order at 12:09pm. 

 
2. Public Comment:  None 
 
3. Minutes 

Minutes from 9/21 were tabled, as there is not a quorum of those present at the previous 
meeting. 

On a Motion by Sarah, 2nd by Chris, the Planning Commission voted to approve the minutes 
of 10/19, as submitted by Staff.  Motion passed 4-0. 
 

4. Discuss Town Plan Update – Section 2.2 “Historic Development of Middlebury” 

The Planning Commission (PC) gave the Historic Development section a thorough review and 
discussion.  This discussion generated comments to be integrated into a draft update of this 
section to be reviewed at a later PC meeting date. 

The PC agreed that the first three pages look very good and set the context for the rest of the 
plan.  Nancy suggested that they could re-work the introduction to talk about on old Town 
refreshed with new ideas.  The PC discussed the Middlebury Quick Stats box on page 12.  
Chris suggested that houses be changed to households, and that the growth rate explain over 
how many years.  Nancy suggested that the Quick Stats box be moved to the Introduction 
section, and the other PC members agreed.  Staff asked if the Quick Stats box should be 
replaced with another picture, and John said absolutely.   

Nancy would like to find a way to cross-reference the land use section with this section, to 
send readers of the land use section back to revisit the historical context section.   

The PC spent some time reviewing the List of Historical Highlights, and Chris thought they 
should include more dates related to the schools.   Nancy suggested they make a note about 
possibly including the date of the building of the middle school.  The PC would like to: 

 Add the note “(Now Twilight Hall)” after the 1868 entry about the College Street 
Public  

 Remove the last line beginning “1990-2000 Middlebury College…”.   

 Add lines for 2010 Cross Street Bridge construction; 2016-2016 Town Hall and 
Recreational Facility construction; and 2016 Middlebury College converts former 
Municipal Facility to a park.   

The PC agreed to move the last sentence in paragraph 2 under Archaeology beginning “Such 
features, if identified…” to the goals and recommendations section of this chapter. 
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The PC would like Staff to develop language for next time, rephrasing the first paragraph in 
the Historical Development, “Trends” section to include references to wanting to preserve 
rural character by preserving historic settlement patterns, and creating built environments 
that respect the existing architecture and design of designated historic districts and VCTR 
areas. 

The PC discussed the Historical Development, “Affordability” section.  Staff recommended 
adding references to the tax incentives available through the State Village Center Designation 
program (East Middlebury), and to the Secretary of the Interior’s Standards for Historic 
Rehabilitation.  Nancy would like to add language about how density of development in 
historic village centers and downtowns helps reduce the carbon footprint and make more 
efficient use of resources. 

The PC discussed the Historical Development, “Community Character” section.  In the first 
paragraph, Staff raised concerns about the very specific description of what defines the best 
representation of Middlebury’s historic development pattern.  Staff would prefer that if a 
definition of the historic pattern of development needs to be developed to this level of 
specificity, as in the case of developing a form based code, that it be done using a 
methodology such as a synoptic survey and not pre-determined in the Town Plan.  Staff 
suggests that this section could be updated with more contemporary planning concepts and 
language, while still retaining the basic principles expressed in the current version of the 
Town Plan.  The PC would like staff to present some suggestions the next time they review 
this section.  The PC wants to retain paragraph three of this section in its current form, which 
states that the Town Plan does not support standardized trade-marked or corporate 
prototypes. 

The PC discussed the Historical Development, “Social Interaction” section.  Staff was asked to 
update this section for next time similar to the previous section.  The PC would like to see a 
different photo in this section, possibly the Marbleworks. 

The PC discussed the “Historic Resources:  Goals and Recommendations” section.  The 
discussion began with the three (3) bulleted goals at the beginning of the section.  The PC 
would like to change the word “critical” in the second bullet to “important”.  The PC is not 
sure these goals ultimately state what they want them to, but decide to read through the 
recommendations to see if the goals produced the listed recommendations, possibly re-
discussing at a later time.  The PC gave staff some direction about reorganizing the order of 
the headings under “we will achieve this by”, to better reflect the order in which these steps 
would occur.  Under item #2, the PC would like to remove the words “wherever possible”.  
Under item #3, the PC would like to change “dealing with” archeological sites to “protecting” 
archeological sites.  Staff suggests that items 13-15 may belong in another section, and the PC 
agrees, but wants to keep them here until they are sure they are included or will be included 
elsewhere in the plan.  Sarah notices a lot of repetition in this section, which may need to be 
cleaned up when the ordering of items 1-16 is corrected. 
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5. Future Business:   The PC members confirmed that the future schedule continues to look 
good.  Next time will be a discussion of solar siting issues, with the solar task force. 

 

Planning Commission – Tentative short-term Schedule for Town Plan Update  

Date Topic Notes 

11/19 Discuss Energy chapter (meeting 1 of 2) Guests: Solar task force presenting 
their recommendations for Town Plan 
and bylaw revisions. 

12/07 Discuss College/Institutions chapter 
(meeting 1 of 2) 

Use this as the PC’s 2nd annual 
meeting with the college.   

Guest:  David Donahue 

12/21 Discuss Natural Resources chapter 
(meeting 1 of 2) 

This will include updates identified by 
Chris and John over the summer. 

01/04 Discuss Housing chapter (meeting 1 of 2) Chris will not be able to attend this 
meeting.  Possible outside guest or 
comments RE: affordable housing. 

01/18 Discuss Transportation chapter (meeting 1 
of 2) 

 

02/01 Discuss Economy chapter (meeting 1 of 2) 

 

 

 
6. Adjournment:   Meeting adjourned at 1:45pm 

 
Minutes Submitted by Jennifer Murray: 11/16/2015 
Approved by Middlebury PC:   
 


